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Introduction

ABAB Accountants and Consultants

* Multi-disciplinary

» All-round and Alert

« Account manager concept
* Focused on agribusiness
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Measure to manage
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 Input oriented
» QOutput oriented
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Retailer Analysis Yoor 20142003~ Coursry 5 hems Se Product Category  Desktngs

Aevenue V3 Units Sold Umits sold by Age

Top 3 Produrt Categones by Swvenun aod Age Rserie by Product Catgory
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Challenging situation

The new situation is significantly different

« Faster / dynamic changing environment
» Size of businesses

* Heavily financed

« Smaller margins

* Fewer companies
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ou and your environment
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Measure to manage
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Profitability and cost price
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Benchmark figures

2016 1-12 2016 1-12 Verschil Afwijking
Realisatie Referentie (ex. sTw)
ALLE Alle
Product 1 bruto teeltopperviak (m2) 0 30.009 -30.009 100 % Q
Omzet product 1 per m2 (€) 0 51,96 -51,96 100 % (@
Omzet product 1 totaal (€) 1.426.753 1.559.268 -132.515 8% Q@
Productie 1 totaal (st/kg) 325.005 0 325.005 100 % @

Middenprijs product 1 (€/eenheid) 4,3899 0 4,3899 100% @
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Investing
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Business improvement plan

Review Forecast

T4

Execute Plan
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Will you be smarter than the frog?




